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MEMORANDUM FOR: Deputy Director for Support s/B é\?EePe 1%
SUBJECT : Communications Officer Development Program

REFERENCE : Your Informal Memo dtd 27 Aug 1966 (DD/S 66-4523)

1. Thank you very much for your comments on the Communications
Officer Development Program. We appreciate the observations and offer
the following comments:

a, Since we are pointing the Program at the development of
the future managers of the Office of Communications, we must nec-
essarily work against giving it an introspective cast, Following
receipt of your memorandum, we have been in touch with the DOTR
Registrar and have learned of two changes which will enable us to
put the participants in our Program into the Operations Familiari-
zation Course and the Intelligence Orientation Couree during the
period they will be at Headquarters immaediately following their
basic training. This would constitute a change from the indication
in paragraph 4 of our 3 August memorandum, that these courses
would be arranged after the individuals have been on board five or
six years. Additionally, it is our intention to put them into the
Support Services Review Course at an appropriate time and to in-
volve them in other external training either by individual courses
outside the Agency or where appropriate, internal programs such as
MidsCareer training., In summary, we do not intend to have these
men be insulated within our own structure, but your comment suggests
that we should introduce thermn to more outside training earlier in their
careers.

b, The "elite corps'' worry has been in all of our minds from
the very beginning of our considering this Program. We have attempted
to protect against its becoming a serious detriment. We do not however,
in sll honesty, believe that we could say that the individuals concerned
would not be identifiable in a special category, at least during their
initial years in the program - that is, until they have completed the
firet three or four years and have been assigned for career cognizance
to one of our regular career panele. We considered having no formal
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acknowledgment of the Program or identification of the participants
and decided that, in fact, over a period of time the existence of the
Program must become known and without acknowledgment, might
engender serious negative reaction at our secrecy. We decided,
therefore, that an amnouncement for the benefit of all concerned,
indicating the various manners in which people could get into the
Program and assuring the exercise of the regular competitive
system, in the long run would be preferable. The separate and
temporary career service designation, we did not and do not, con~
sider a particular bother since each OC assignes has some suffix
in formal listings to designate the career panel to which he or she
belongs. For example, all radio operator and radio operations
officer personnel belong to Panel T and are listed as SCTs, all
engineers are listed as SCNs, and all Communications security
officers as SCSs,

3, Hopefully, the above remarks are responsive to your comments
and might permit your approval of this Program. We are, as Iindicated
to you, scheduled to meet with the professional recruiters on 12 September
and we would like to discuss this Program in some detail with them.

Director of Communications

Att: Memo dtd 3 Aug 66 to DD/S
fr D/CO, subj: Communica-
tions Officer Development Program

Approved For Release 2002/11/20 : CIA-RDP84-00780R001400020009-8

25X1




X1

Approved For Release 2002/1$(ECR|E:RDP84-00780R0014000260‘0’9-8

3 AUG 1356

MEMORANDUM FOR: Deputy Director for Support
BURIECT ¢+ Commmnicetlions Officer Development Progrsm

1. This meworandum submits a recommendetion for your approval; this
recomendation is contained in parsgreph 6.

2. In recognition of the need to take action to guarantee this Cffice
a number of potentlal candidetes to encumber 'monagement”’ positions in the
Tuture, e speclfic recruitment requirement was placed on the Offlce of Por-
sonnel in the Pall of 196k. We asked the recruiters te include among the
approximately one hundred radio operetor techniclens entering on duty
amnually, a llmited number who not ouly possessed the reguired communications
experience, but were college gradustes as vell. Woitwithstending their pesai.
misn regarding the possibility of interesting collepge graduetes with communi-
cations background in a positlion {to start) as e redlo operator techniclan,
the recrulters put forth en extensive effort snd have thus far hired seven
individuals possessing Bachelor of Arts degrees. These employees have been
brought aboard, enrolled in the Basic Redioc Course]  |(26 weeks), and
have been assigned to various overseas positions, During this first tour
their supervisors sre observing them particularly to determine their yotential
for entering & managerial development program. Ve envisioned such a progrem
to follow would consist of accelersted rotations through Journeyman spd baslc
supervisory positions, bringing the individual up to the managerial level in
& shorter period of time than 1s ususlly experienced by the techniclenm not
possessing & college degree. Since this ‘progrem’ has been in effect but a
relatively short pericd of time and the earliest participants lovolved have
yet to complete even thelr first year in the Field, we have no real feel for
ite success, Our impressions of these individusls thus far, however, have
been extremely fevorable.

3. Certein thet this action was in the right direction, but elso
concerned that additionsl effort wos necessery, we detalled rive senlow
officers | |for a period of four days early this yeer, to further
study the besle problem. This group was tesked with reviewing, 'How the
Office of Commmicetions might besct gear itself s0 as to meet adeguately
the highly technical problems that are facing us, ' and, 'How do we develop
the next and future generationz of executives/managers of the Office?’

GROUP 1
Excluded from automatic
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While seversl recommendations evolved as to how we might meet the tash at
hand, this group speclficelly recormended o Commmmnications Officer Develop-
went Program for persommel who have completed their undergrsduste work or
have gt least three years of college work to thelr credit, The nsed vacs
recogalized &8 belng not only for employees with a communications background
and a Bechelor of Arts degree, but for individusls with degrees more techs
nical in nature (Bachelor of Sclence degrees), and preferably, of course,
those Bachelor of Sclence degree holdere who had commmications experience
as well. It was suggested that up to ten individuals enter such a program
each year; this flgure 1o equal t¢ ebout ten percent of the number of tech-
nicians entering on duty ecnnually possessing a communications baekground,
but sans any significent college work to thelr credit.

L. We believe future menagerc of the Office of Commanications should
Tiret recelve ftechnical training ard experience acsignments vwithin the Gffice,
prove they possess menagerial and further technicel potentisl and follouing
an initlal five or six yemrs, then de snrolled 1in selected Agency courses
such as the Operations Familierization Course, the Intellipgence Orlentation
Course, and Introduction to Communism. Baving proven a basic communications
skill and potentiel ss o supervisor and manmper, enrollment in these very
instructive Agency courses would be mendatory prior to the individual arriving
at nid-cereer level. It should be mentioned at this point thet comsideration
vas also glven to the Agency Cereer Training Program as e means for providing
future Office of Commwications managers. On review, however, it appears that
owing Yo the amount of tlme required for basic technlcel training and jab
orientetion in this Office slone, despite the desireblility, ve could pot
efford, at least in these early yesrs of employment, the training offered in

the Cereer Training Program ss well.

5. The sttached Office of Cormunlcations Order outlines the progranm we
have in mind. You will note we emphesize this is only one means of qualifying
employees for future assignments of responeibility. Ve will, of course, con-
tinue to bring on board Electronic Engineers to meet our needs and will expect
a number of these to quallify for mspagement positioms. Further, we expoct
thet as in the past, a certsin number of non-college gredustos will concinue
to quallfy for senlor positions through on-the-job training and selected
experience asgigrments,

n ' SROUF 1}
Excloded from automatic
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6. Your epproval of s Commmlcations Officer Development Progran
is reguasted.

/

25X1

mre\ﬁar ol Communications

Attachment :
Proposed Office of Commmlcations Order

APPROVAL:

SIENED R. L, Bemmrormw £ SEP 1966

. DANTHRTIAL

rector for Support

e ot e

Date

Deputy DL

Distribution:
Orig, - D/CO w/att,
f' ~ ID/8 w/att. Cuon

GROUP 1
Excluded from automatic
downzrading and,
declassificstion
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- OFFICE OF COMMUNICATIONS ORDER 18, TRAINING

18.2

COMMUNICATIONS OFFICER DEVELOPMENT PROGRAM

References: OC Order 18.1, Career Training Program
[ ]Junior Officer Training Program

The Communicetions Officer Development Progrem (OC-ODP) is
establlshed as one means of accomplishing systematically the
objectlives of selecting end preparing gualified young Communi-
cations employees for future assignments of responsibility. This
Program 1s in eddition to the Office of Commnicstions Cereer
Bervice procedures now in effect that provide for the selactiom,
formal training, on~the-job trainlng and experience assignments for
potentlisl officers. The goal to be stteined is to sssure that
Communications personnsl, upon reaching their mld-career point,
will have had s broader educetionsl beckground, & ussful range of
experlence, and will have acquired specialized competence in at
lesst one phese of communlcations work,

B. FOLICY AND PROCEDURES

1. The program specificslly provides for extended ‘experience
aselgnments”’ following the completion of estsblished basic traiming
courses., To be eligible for the progrem, on duty personnel must be
less than 35 years of age, and must have completed at least three
years of undergraduate college work. New employees must be less

than 30 years of ege and have sither a college degree in techaleal

GROUP 1
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flelds {communications experience being a prefersble complement,
but not mendatory), or a college degree in non-technical fields
plus conslderable commmications experlence. All capdidstes muct
be qualified to underteke assignments of any degree of sensitivity
end be medlcally qualified for full duty/general. Candidetes will
be sntered in the program at GB8 gredes cemmensurate with thelr
educetion and work experience, normally at the G8-07/C8-08 level.

2+ The Communlcaetions Officer Development Program for each
candidete willl normally extend over a period of three to four years.
During this period both thosé who have entered the program frem
"within’ and those entering ss new employees will carry the designe-
tion of en Office of Communications employce (8C) with the suffix (D)
to indicate the subject iz in the 0C-ODP, and as such not yet under
the caresr cognlzance of a specific Office Career Penel. Opportunity
for promotion of these Individumls will be similar o all other
Communications carcerists and in accordence with Agency regulstions
and O0ffice of Communicstions pelicles and procedures.

3. After a4 total of three to four years of training end experi-
ence sssigaments in Headquarters end in the Field, the employee vho
entered the program with a college degree will be asseassed and eveluated
to determine the Career Pancl under whose cognizance he is to be essigned.

An individual having but three years of undergraduste college werk to

2

Exclid oAl

8|
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his credlt and vho hes recelved the necescary training snd has
completed experience assignmenmts (either Tefore or after emtering
the program) will be sesessed and evamlusted and considered for
sponaoring at least on a part time besis, :f‘crr Purther college work
prior to assignment to & specific Office of Commundcotions Carwer
Pansl.

L. If st any time after entering the progrem a trainse falls to
maintain aversge standards of performence, he will be transferred
from %be program and reassigred to @ position commensurste with his
capabllities.

C. BEEPONSIBILITIES

1. The Director of Commmications shell fix the ceiling on the
mumber to be accommodeted in the program &t any one time.

2. In colleboration with the Chiefs of the individual Office
Career Panels, the Chalrman of the Office of Coomunications Cayes:
Service Boerd shall:

1. Direct the OC.ODP

2. Belect cendidatez for the program and pre-
sceribe training and cereer preparstion required

3. Recommend placement of employees upon completion
of the program, to the Director of Commumications.

I!"""ﬁo'h"i'?‘""
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3. Under the guldence wid direction of the Chalrman of the
Career Service Bourd, the Executive Coordinator of the 0C Caree:
Panels will serve as the adulnistretive focal point for this develop-
wmant program.

L. The Chiefs of the individual Office of Communications Chreer
Penels shall:

8., Identlfy to the (Qsreer Service Dourd those on-duty
employees under thelr csreer cognizance considered qualifiec
for the program,

b. Through thelr individusl recruitment efforts ettempt
to obteln candidates for the progrem.

5» All Office of Commmnications Stefs, DMvision end oversess
Area Chlefs will sccommodate and supervise employees in experience

essignments as prescribed in individual mgrams of cereexy preperation.

g""’"“‘“?-éﬁii?‘i T
{ Eroluded trom avivmatie
downgrading ad
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MEMORANDUM FOR: Mr.

Jeck:

1 have reviewed your paper on the Communications Officer
Development Program and you are offering an excellent, forward looking Program
to which I give wholehearted support. I have two observations, however, that I
would like you to conslder:

1. First, the Program has a very strong internal (Office
of Communications) focus that appears likely to insulate young
Commo officers too much from the rest of the Agency, I suggest
that either in thelr initlal formal training or in some other fashion,
but early in their careers, these officers be given a broader aware-
ness of other organizational components and programs so that they
will have a better association with the activities and problems of the
rest of the Agency and how Commo fits within the scheme. In the
long run, I think you will find this extremely beneficial and certainly
it should make better Commo officers for the additional training, 1
suggest you seek the Office of Training’s views in this area.

2. BSecondly, the Program may be overly formal, particularly
in regard to the special career designation each participant is to
receive, This, together with some of the other special aspects of the
Program, could lead to the concept and identification of an "elite
corps.” Desplite everyone's best intentions to the contrarv, this
could develop and perhaps by being less formal the emergence of
such a concept might be avoided.

Please consider these observations and let me have your
reaction. As you know, I have felt and I know you do, that the Communications
Officers should have a broader base of contact and training as their normal careers
tend to promote a degree of isolation.

SIGNED 1. (. Banserman

R, L. Bannerman

—_—W—‘—-—‘A)
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has an excellent, forward-looking pro-

posal here for an Officer Development Program which deserves your support,
Two aspects of the program should be discussed with him, however:

First, the program has a very strong internal focus that ap-
pears likely to insulate young Commo officers too much from other
parts of the Agency., Either in their formal training or some other
fashion, they ought to be given a broader awareness of other organi-
zational components and how they operate than it appears they will
get in the proposed program,

Second, the program may be overly formal, particularly as
regards the special career designation each participant is to receive,
This, together with the other special tralzpi?gs of the program,
could lead to the emergence of an "elite oése” within Commo who,
despite our best intentions to the contrary, might nevertheless take
on the aura of "crown princes.” It seems to me that by observing
less formality,[ can accomplish what he really wants in
developing future leader(§ for his Office without their taking on the

-’u

appearance of an "elite eer€,

Perhaps Commo can get around both these problems by

leaning a bit on the CT Program. The reason|  Jgives for not doing this 25X
is not persuasive. He says Commo "could not afford, at least in these early

years of employment, the training offered in the Career Training Program.,"”

Yet he wants his officers to take 10 of the 25 weeks of training they would get

if they were CT's. Thus he's shying away from the CTP merely to save about

15 weeks of time in the early service of his young officers when the added ex-

posure they would get--10 weeks of which is represented by the Support Ser-

vices Course--might be exceedingly beneficial. Iwould urge[ ____ |to take 25X
another look at the CTP,

Fa

25X1
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DD/S 66-3866
g AUG uch
MEMORANDUM FOR: Office of Peraonnel
ATTENTION . ¢ Chief, Posltion Management and Compensation
Division
SUBJECT :  Staffing Complement FY-67, Office of the
Deputy Director for Support

1. Attachked is the proposed FY-67 Staffing Complement for
the Office of the Deputy Director for Support. '

2, The proposed Staffing Complement inciudes:

s, Establishment a separste 25X1
unit of three positions, j

b. Transfer of one position from the Executive
Staff to the Planning Staff,

¢. Deletion of the Admin Group (elght positions),

d. Establishment of a Support System 5taff of
six positions (four from the Admin Group, the remaining
two being those approved In the 1967 budger In support
of Systems Analysis aad aliccated to the Uffice of the
Deputy Director for Support).

[ —
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e. BEstablishment of a Career Management
and Training Staff of four positions {three from the
Admin Group, onc new position).

f. Icrease of the Planning Staff by two positions
fone from the Executive Staff and one from the Admin
Group).

g Icrease of the Research Staff by two positions
fboth new).

h. Transfer of twe ceiling allocations from the
Development Complersent to the Support Officers
Development Program {each will have a celling of
eleven - a total of twenty-two),

3. The proposed Staifing Complement will require establishment
of three new positions in grades GS-14 and above {one supergrade and
one GS-14 for the Support System Staff and one GS-15 for the Resegrch
Staff), These will be taken from the DD/S GS-14 and above allowance.
A separate memorandum will be originated by this Office to request
esteblishment of one of these positions at the supergrade level.

4, Our calculations indicate that, aside from the thrue positions
noted in paragraph 3 above, the grade allocations on the proposed Staffing
Complement do not increasc the average grade of this Office. It ie
thexefore requested that the attached be processed as the FY-67 Staffing
Complement for the Office of the Deputy Director for Suppoxt,

—EXECWIVE UNICET W

Deputy Director for Support

Att: Proposed FY-67 Staffing
Complement

Distribution:
Orig & 1 - Addressee w/att,
_A - DD/S Subj
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